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The experiences and lessons fromthe Great East Japan Earthquake
~How can we keep dignity of funeral?~

March 17, 2015

Sendai Area Funeral Hall Communication Council

President Hironori Sugawara
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About Sendai Area Hall Communication Council

Sendai area funeral hall communication council is the organization in Sendai that
propels the solidarity of funeral homes , the improvement in moral of customer service
and the cooperation with administrative organs in case of disasters.

It helps funeral service companies carry out their social missions and contribute to the
local community.
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Sendai area funeral hall communication council be composed of 24
funeral directors.
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Disaster agreement with administration
m Sendai-city June 23, 2004

- To lay out the remains at the funeral homes in time od disaster
- To provide a booth at an emergency drill every year
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The scene of an emergency drill
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This is the scene of emergency drill.
A bereaved family confirm a dead body.
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The scene of burning incense for somebody’s soul
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A bereave family make arrangements about morgue with funeral directors.
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After the decision about morgue, funeral directors carry a dead body to the car.
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Funeral director carry a dead body to morgue. We train this series at an emergency drill
every year.
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Conclusion of agreement with Miyagi funeral directors cooperation
(September 9, 2009)
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Disaster agreement with administration
These are requirements for burial.

M The agreement with Miyagi prefecture (September 9, 2009)
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March 11,2011
The Great East Japan Earthquake
occurred.
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The next day of the disaster, March 12,2011.

This is a picture of a meeting of Sendai Area Hall Communication Council.
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The initial response

- The solidarity with the administration.

(the unified chain of command in the administration and the
industry.)

*The countermeasures headquarters was set up at the head office of Seigetsuki.
(Sugawara Hironori who is the representative director of Seigetsuki corporation was
appointed the head of the countermeasures headquarters by Mr.Kurashima who is the
chief of Miyagi Funeral Directors Co-Operation.)

*The prefectural police->the prefecture(the promotion division which keeps the safety
of food and living)—>the countermeasures headquarters(Seigetsuki)
There is a limit in the solidarity of the division of cities, towns, and villages and the trade
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in local community.
It is very important to unify information desks of the post in charge of the prefecture and

the trade.
We can make it easy to report what we do, deal with bills, get delivered goods, and get

temporary staffing by the unification of information desks.
*A hot line with makers
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We built 800 coffins a day at our funeral home in Miyagino Ward with the support of All
Japan Funeral Directors Co-operation and funeral directors in Miyagi.

The funeral home is near from "'grande 21" is the biggest morgue in Miyagi and also a
high way interchange.

We delivered 6510 coffins to 22 morgues in Miyagi between March 13,2011 and March
31,2011.

The funeral home was not only the place where we built and conveyed coffins but also
the place where the people from all over Japan to help us could stay and have meals,
therefore the place was an exactly key station.
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These are pictures of careful inspection and putting a body in a coffin at
The morgue Grande21.

The inspection was done by the police and putting a body in a coffin was
done by staff of Sendai area funeral hall communication council.
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These are the scene of a morgue.
We laid out the bodies at the funeral halls based on disaster agreement
of Sendai funeral hall communication council.
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This is the scene of departure of a funeral procession from the morgue
(Grande21) to Tokyo.

Tokyo prefecture cooperate to cremate 1000 bodies.

Each trucks can carry 18 bodies.

The priests chanted sutras.
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This is a picture of a preparation for burial at Ishinomaki area.
You can see Self-Defense Force officials upper part of the picture.
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This picture shows you temporary burial.
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You can see the chief priest of Buddhist society at Ishinomaki area.
He hold a memorial service with sutra-chanting.
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The our response as the industry.

The establishment of work contents in case of a disaster.

The compatibility of disaster recovery assistance by administration and our operations.
The establishment of a special specification for a disaster.

The establishment of special charges for a disaster.

The establishment of halls for enshrinement.

The execution management.

The financial management
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About supports.
* the importance of network among the industry.
* the problem about staff acquisition.
* the problem about securement of vehicles.

The operation beyond expectations
* temporary burial and digging up.
* the place of enshrinement for ashes.

* the response to mass funerals and spirit-consoling services.

23



NHK [HIELDEHAE]

NHK [ESEEDSHEA] THRERENFELT-.

This is a short video that was televised in NHK TV program "OHAYOU NIPPON”.
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These pictures show you temporary burial, digging up, and reburial.
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The recording magazine of our action.

We distributed this magazine to funeral directors, local governments, and prefectural
libraries in the country in order to share the information.

We edited and distributed to share the information.

We show you what is the social role of funeral directors in case of emergency like the
disaster by this magazine.
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This is the scene of a memorial ceremony.
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3.11 the establishment of the hall for offered flowers.

We set up the hall for offered flowers at companies every year after the
disaster for local residents.

We will continue to offer the place for offered flowers in the future.
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Our mind

We always work wondering what we should do and how we should be in this situation.
We keep the dignity of the bodies, and we realize what is the professional pride as
funeral directors.
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Now I look back at that time and I feel that I did just whatever
came to me.

I was thinking what is going on but I didn’t have any fact on which
to base a judgment.

All my behavior was pushed by the mind that I wanted to take
care of the bodies with my whole heart.
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The note of appreciation from the Ministry of Health, Labor and Welfare

Sendai Area Hall Communication Council got the note of appreciation
from the Ministry of Health, Labor and Welfare March 11,2013.

This picture is the note of appreciation.
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The solidarity with the administration and all the parties concerned.
- Miyagi prefecture, Sendai city, municipalities

+ The Ministry of Economy, Trade and Industry

- The Ministry of Health, Labor and Welfare

+ The Ministry of Defense

- The Ministry of Land, Infrastructure, Transport and Tourism

- The relationship with the industry group

+ The press relations
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The reason why we could deal with the disaster
We had assumed and prepared for the Miyagi coast earthquake that had been predicted
to 99 percent happen.
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The conclusion of cooperation agreement on disaster with local governments.
After the disaster, we deepened our recognition and that recognition promotes
conclusion of cooperation agreement on disaster with local governments.

The conclusion with All Japan Funeral Directors Co-Operation and 45local governments.

The conclusion with Japan Gojo cooperation and not less than 20 local governments.
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The reason why we could deal with the disaster.

Our job is to keep the dignity of the bodies.

It is the social responsibility, mission and pride for a local
community as a person who is engaged in a funeral director.

The industry cooperated each other and worked very hard with our
pride for funerals.
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Thank you for your kind attention.
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